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Executive Summary
CAPSA in partnership with the Network Activities Group (a national NGO) and the Department of Rural
Development of the Ministry of Agriculture, Livestock and Irrigation of Myanmar (DRD-MOALI)
organized a ‘Workshop on Advocacy to Promote Participatory Decision-Making for Climateresilient Agriculture in Myanmar’s Dry Zone’ in Magway, Myanmar from 29-30 September 2016. The
workshop was part of the capacity building component of the project titled ‘An Integrated Rural
Economic and Social Development Programme for Livelihoods Improvement in the Dry Zone of
Myanmar’ which is funded by the Livelihoods and Food Security Trust Fund (LIFT - http://www.liftfund.org) and aims to support livelihoods improvement and food security in the country’s Dry Zone that
suffers from a high incidence of poverty.
The objectives of the workshop were to:
i.
ii.

iii.

Highlight the importance of participatory decision-making and advocacy for climate-resilient
agriculture in the Dry Zone.
Strengthen the capacities of local and provincial governments as well as development
partners such as civil society organizations, private sector and farmer groups, to undertake
advocacy and use participatory decision-making methods.
Support the on-going process of reforms in Myanmar and the transition towards democratic
governance.

Twenty eight participants (including 28.6% women) from Sagaing, Mandalay and Magway Regions of
the Dry Zone attended the event representing mid-level technical, professional and managerial staff
from union and regional governments including the Department of Rural Development, Department of
Agriculture, Department of Agricultural Research, farmer associations, NGOs, and community-based
organizations working on sustainable agriculture in the Dry Zone.
The workshop was led by qualified international and national experts and was conducted in a
participatory mode with active engagement of the participants. The event was designed to maximize
interactive learning, and encouraged active contributions from the participants through discussions and
group work.
Feedback received from participants in the wrap up session was positive. Most of the participants
indicated that at least half of the knowledge and skills they acquired from the workshop will be adopted
in their work (97%). The knowledge and understanding of participants on Importance of advocacy and
participatory decision-making for agriculture in the Dry Zone (Session 2) got the highest rating score of
3.14 (‘Excellent’ – 4 and ‘Poor’ – 1) where 78.57% participants stated it as ‘Good’. Overall, the
workshop helped to strengthen the capacities of participants in terms of prioritizing various sectoral
issues relating to sustainable agriculture, analysed current participatory decision-making practices,
tested stakeholder analysis tools, and developed group as well as personal action plans for advocacy.

4

WORKSHOP ON ADVOCACY TO PROMOTE PARTICIPATORY
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I.

Introduction

The Dry Zone of Myanmar covers about 13% of the country with a population of approximately 14.5
1
million people . It suffers from high levels of poverty and food insecurity. Agriculture is an important
source of food as well as livelihood but it is being increasingly impacted by severe land and
environmental degradation as well as climate change. The most severely affected are the resource poor
rural families and smallholder farmers whose livelihoods and welfare are primarily dependent upon
agriculture. In this context, building the sustainability and climate resilience of agriculture in the Dry
Zone is of critical significance.
Over the past five years, Myanmar has been undergoing a process of reform to move from a rigid
government structure towards democratic governance. A new national government has assumed office
in April 2016 which is expected to accelerate this move. The reform processes and the strengthened
democratic environment have created opportunity for more participatory decision-making and a bottomup approach for policy and programme formulation and implementation. This is especially important for
the agriculture sector which has been suffering from various policy-related bottlenecks and rigidities that
have contributed to low productivity in the sector as well as low income for farming communities,
particularly smallholders. As new challenges emerge which threaten agricultural sustainability in the Dry
Zone, enhancing the role of stakeholders such as regional and local governments, village development
committees, farmer groups, NGOs/CSOs and private sector in decision-making and providing adequate
platforms for broad-based consultation can better allow ground-level needs and constraints of all
stakeholders to be recognized and taken into account during policy/programme formulation and
execution. Such a participatory approach can thus enable a more effective, efficient and responsive
policy/programme environment which can support agricultural sustainability and farmer welfare in the
Dry Zone as well as at the national level. To realize this opportunity and enable participatory decisionmaking, however, it is important to strengthen the advocacy skills of regional and local level
stakeholders.
CAPSA in partnership with the Network Activities Group (a national NGO) and the Department of Rural
Development of the Ministry of Agriculture, Livestock and Irrigation of Myanmar (DRD-MALI) organized
a ‘Workshop on Advocacy to Promote Participatory Decision-Making for Climate-Resilient
Agriculture in Myanmar’s Dry Zone’ in Magway, Myanmar from 29-30 September 2016. The
workshop was part of the capacity building component of the project titled ‘An Integrated Rural
Economic and Social Development Programme for Livelihoods Improvement in the Dry Zone of
Myanmar’ which is funded by the Livelihoods and Food Security Trust Fund (LIFT - http://www.liftfund.org) and aims to support livelihoods improvement and food security in the country’s Dry Zone that
suffers from a high incidence of poverty.
II. Workshop Objectives and Programme
Consultations held with government and civil society stakeholders under the project (including the
'Multi-Stakeholder Dialogue on ‘Strengthening Local Capacities for Climate-resilient Agriculture in
1
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Myanmar’s Dry Zone’, held on 30-31 May 2016 in Nay Pyi Taw) had reiterated the need to enable
effective advocacy and promote participatory decision-making, and these have been identified as
important areas for capacity building.

The objectives of the workshop were to:
i.
ii.

iii.

Highlight the importance of participatory decision-making and advocacy for climate-resilient
agriculture in the Dry Zone.
Strengthen the capacities of local and provincial governments as well as development
partners such as civil society organizations, private sector and farmer groups, to undertake
advocacy and use participatory decision-making methods.
Support the on-going process of reforms in Myanmar and the transition towards democratic
governance.

The programme comprised of presentations, case reviews, discussions, and group work (the detailed
programme is enclosed as Annex I). As part of the analytical work of the project, CAPSA has led a
study involving identification and mapping of key stakeholders working in the area of climate-resilient
and sustainable agriculture in Myanmar’s Dry Zone. The results of the study were presented during the
workshop to complement the learning. Another draft policy paper on participatory decision-making
being developed under the project was presented for feedback.
The workshop was conducted primarily in Myanmar language, with some presentations in English.
Simultaneous translation services between English and Myanmar language were arranged as needed.
Participants took part in a workshop evaluation at the end of the workshop and are expected to take a
part in a follow-up evaluation 6-8 months after the workshop.
III. Participants and resource persons
Twenty eight participants from Sagaing, Mandalay and Magway Regions of the Dry Zone attended the
event representing mid-level technical, professional and managerial staff from union and regional
governments including the Department of Rural Development, Department of Agriculture, Department
of Agricultural Research, farmer associations, NGOs, and community-based organizations working on
sustainable agriculture in the Dry Zone. Twenty eight percent of the participants (8) were women.
The workshop was led by qualified International and national experts and resource persons as follows:
1. Mr. Thijs Wissink, expert on participatory processes.
2. Mr. Yin Nyein, Program Manager, Delta and Costal Program, NAG.
3. Mr. Wai Lin Cho, Program Manager, Dry Zone Program, NAG.
4. Mr. Thant Zin Phyo, Program Quality and Learning Officer, NAG.
5. Mr. Zay Yar Lin, Program Associate, NAG.
6. Dr. Zaw Win Min, Consultant and Director- EMPOWER Consultancy Limited, Myanmar.
The list of participants is enclosed as Annex II.
IV. Discussions and key learning outcomes
Introduction and workshop background: The workshop was inaugurated by Mr. Kyaw Swe, Director,
of DRD-MOALI Magway Region, followed by opening remarks from Mr. Anshuman Varma, Knowledge
Management Coordinator, CAPSA-ESCAP, while NAG representative provided an overview of the
objectives of the workshop on the importance of participatory decision-making and advocacy for
climate-resilient agriculture in the Dry Zone.
Importance of advocacy and participatory decision-making for agriculture in the Dry Zone:
Mr. Thijs Wissink provided an overview and highlighted the concept of advocacy and participatory
decision-making, the advantages and disadvantages as well as the importance of its implementation in
the context of climate-resilient agriculture in the Dry Zone.
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Review and prioritization of issues identified during 'Multi-Stakeholder Dialogue on
Strengthening Local Capacities for Climate-resilient Agriculture in Myanmar’s Dry Zone’ held on
30-31 May 2016 in Nay Pyi Taw:
Dr. Myo Ma Ma Than led an exercise whereby the participants prioritized the various issues for climate
resilient and sustainable agriculture in the Dry Zone identified at a Multi-stakeholder Dialogue under the
project in Nay Pyi Taw from 30-31 May 2016.
Current decision-making practices and options for more participatory decision-making:
Comprehensive discussion amongst participants from the 3 Dry Zone regions (Magway, Mandalay, and
Sagaing regions) was conducted and facilitated by Mr. Yin Nyein, NAG with a focus on current decisionmaking practices and options for more participatory decision-making. Each geographical group
explored its stakeholders, current decision-making processes and practices in context of climateresilient agriculture. The practices covered four topics;
 Policy decision making processes in agricultural governance
 Operational decision making processes in agricultural governance
 Budget decision making processes
 Human Resource Management practices within the government
This session assessed the decision-making that takes place at various levels of hierarchy (national,
regional, township/local levels) and solicited feedback from participants on the draft findings of a policy
paper on ‘Promoting Participatory Decision-making for Better Policy Design and Implementation for
Sustainable Agriculture in the Dry Zone’ which is being developed under the current project.

Picture 1. Participant presented group discussion result

Key stakeholders for sustainable agriculture in Myanmar’s Dry Zone: The outcomes of a study
conducted under the current project for identification of key stakeholders for sustainable agriculture in
the Dry Zone were presented by Dr. Zaw Win Min, sustainable agriculture expert and Director,
EMPOWER Consultancy Limited. This was followed by presentation of a stakeholder analysis
methodology by Mr. Thijs Wissink in. Within this session the participants from 3 geographical region
groups (Magway, Mandalay, and Sagaing regions) conducted stakeholder analysis for each mix of
stakeholders. They also reviewed and extended the findings of the stakeholder analysis.
The exercise exposed participants to practical methodologies to identify key stakeholders, and their
strengths, interests and expectations while examining the prioritized issues. It enabled participants to
get a better overview of the various stakeholders.
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Picture 2. Map of stakeholders based on power vs interest grid as one of the processes within
stakeholder analysis.
Develop strategies and action plans for participatory decision making and advocacy:
The participants discussed within 3 region-type groups and developed action plans for advocacy based
on the key issues for climate-resilient and sustainable agriculture in the Dry Zone prioritized in previous
sessions.
Development of a personal action plan for participatory decision making and advocacy:
Following the exercise for development of region-type action plans, participants discussed further within
stakeholder-type groups and developed personal actions plans to guide their work upon return to their
organizations.

V. Conclusion
Overall, the workshop emphasized the importance of participatory decision-making and advocacy for
climate-resilient agriculture in the Dry Zone. It highlighted and strengthened the capacities of local and
provincial governments as well as development partners such as civil society organizations, private
sector and farmer groups, to undertake advocacy and use participatory decision-making methods, thus
supporting the on-going process of reforms in Myanmar and the transition towards democratic
governance.
The workshop was conducted in interactive mode with a significant amount of group exercises which
involved active engagement of the participants. Feedback received from participants in the wrap up
session was quite positive. They indicated they had found the workshop useful and received many good
ideas (detailed results of the workshop evaluation are enclosed in Annex III). Overall, the workshop
made a key contribution towards strengthening the capacities of participants to promote participatory
decision-making for climate-resilient agriculture in Myanmar’s Dry Zone.
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Annex I: Workshop Programme
Day 1 (Thursday, 29 September 2016)
TIME
SESSION TITLE
8:30 - 9:00
Registration
am
9:00 –
Session 1: Opening
10:00am
session

10:00–
10:30am
10:30 –
11:00am

SESSION DESCRIPTION
Registration of participants
- Opening address, Mr. Kyaw Swe, Director, DRD,
Magway region
- Opening remarks, Mr. Anshuman Varma,
Knowledge Management Coordinator, CAPSAESCAP
- Workshop objectives, Dr. Myo Ma Ma Than,
Programme Manager, NAG
- Introductions and ice-breaking exercise
- Group photo
Coffee break

Session 2: Theme
overview

Presentation: Importance of advocacy and
participatory decision-making for agriculture in the
Dry Zone, Mr. Thijs Wissink, Agricultural policies expert
Discussion/Q&A

11:00 am –
12:30 pm

Session 3:
Identification of
prioritized issues for
climate-resilient
agriculture in Dry
Zone

The objective of this session is to highlight the
importance of advocacy and participatory decisionmaking in the context of agriculture in the Dry Zone.
Facilitated discussion: Review and prioritization of
issues identified during 'Multi-Stakeholder Dialogue
on Strengthening Local Capacities for Climateresilient Agriculture in Myanmar’s Dry Zone’ held on
30-31 May 2016 in Nay Pyi Taw, Dr. Myo Ma Ma Than,
NAG
Group work exercise:
- Discussion in 3 geographical groups (Magway,
Mandalay, and Sagaing regions), each having a mix
of stakeholders to identify key issues important for
climate-resilient agriculture in the Dry Zone,
undertake ranking of the issues, and arrive at
common priorities
- Presentation on prioritized issues by Focus Groups
Discussion / Q&A
The objective of this session is to expose participants to
practical methodologies to identify and prioritize key
issues for climate-resilient agriculture in the Dry Zone
based on a consultative process, and undertake a
practical exercise. These issues will also be taken up for
further discussion in subsequent sessions.

12:30 – 1:30
pm
1:30 - 3:00
pm

Lunch
Session 4: Current
decision-making
practices and options
for more participatory
decision making
practices

Presentation and facilitated discussion: Current
decision-making practices and options for more
participatory decision-making, Presenter: Mr. Yin
Nyein, NAG, Moderators: Workshop Facilitation Team
Group work:
- Discussion in 3 geographical groups (Magway,
Mandalay, and Sagaing regions), each having a mix
of stakeholders, on current decision-making

TIME

SESSION TITLE

SESSION DESCRIPTION
processes and practices in context of climate-resilient
agriculture
- Presentations by groups
Discussion/Q&A
The objective of this session is to assess and
understand how decision-making currently takes place
at various levels of hierarchy (national, regional,
township/local levels) and at the same time to solicit
feedback from participants on the draft findings of a
policy paper on ‘Promoting Participatory Decisionmaking for Better Policy Design and Implementation for
Sustainable Agriculture in the Dry Zone’ which is being
developed under the current project.

3:00 - 3:30
pm
3:30 - 5:00
pm

5:00- 5:30 pm

Coffee break
Session 4 (continued):
Current decisionmaking practices and
options for more
participatory decision
making practices
Wrap up of the Day

Presentation and facilitated discussion
Group work
Discussion/Q&A
Wrap up of Day 1

Day 2 (Friday, 30 September 2016)
TIME
SESSION TITLE
8:30 –
8.45am
8.45 8:50am
8:50- 10:15
am

SESSION DESCRIPTION

Registration

Registration of participants

Review of Day 1

Recap of Day 1

Session 5:
Stakeholder Analysis

Presentation and facilitated discussion: Key
stakeholders for sustainable agriculture in
Myanmar’s Dry Zone, Presenter: Dr. Zaw Win Min,
sustainable agriculture expert and Director, EMPOWER
Consultancy Limited
Presentation: Stakeholder analysis methodology,
Presenter: Thijs Wissink
Moderators: Workshop Facilitation Team
Group work exercise:
- Discussion in 3 geographical groups (Magway,
Mandalay, and Sagaing regions), each having a mix
of stakeholders, for reviewing and extending the
findings of the stakeholder analysis conducted by Dr.
Zaw Win Min.
- Presentations by groups
Discussion/Q&A
The objective of this session is to expose participants
to practical methodologies to identify key stakeholders,
and their strengths, interests and expectations while
examining the prioritized issues. This willenable
participants to get a better overview of the various
stakeholders. At the same time,the results of a study
conducted under the current project for identification of
key stakeholders for sustainable agriculture in the Dry
Zone will be shared.
10

TIME

SESSION TITLE

10:15 - 10:45
am
10:45 am 12:30 pm

SESSION DESCRIPTION
Coffee break

Session 6: Strategy
and action plan
development for
participatory
decision-making and
advocacy

Presentation and facilitated discussion: How to
develop strategies and action plans for
participatory decision making and advocacy,
Presenter: Mr Wai Lin Cho, NAG, Moderators:
Workshop Facilitation Team
Group work exercise:
- Discussion in 3 stakeholder groups (government,
civil society, and private sector) and development of
strategies and action plans for participatory decisionmaking (government) and advocacy (civil society
and private sector) to address the key issues
identified in session 3.
- Presentation by groups
Discussion/Q&A
The objective of this session is for participants to gain
experience in developing strategies and action plans
for participatory decision making and advocacy, while
integrating the findings of sessions 3, 4, and 5. The
group work exercise will develop realistic strategies
andaction plans, which can be shared with key
stakeholders including Regional Government leaders
and Parliamentarians.

12:30 - 1:30
pm
1:30 - 3:00
pm

Lunch
Session 7: Personal
action plans and
challenges for
implementation

Presentation and facilitated discussion:
Development of a personal action plan for
participatory decision making and advocacy, based
on the group strategies and action plans of session
6,Presenter: Mr Wai Lin Cho, NAG, Moderators:
Workshop Facilitation Team
Personal/group work exercise:
- Based on the group strategies and action plans each
participant will formulate a personal action plan that
identifies the personal actions to be taken to
implement the group strategies and action plans.
Besides, each person will identify the key challenges
he/she is likely to face when implementing his/her
personal action plan.
- Short presentations and discussion in 3 stakeholder
groups (government, civil society, and private sector)
- Presentation by groups
Discussion/Q&A
The objective of this session is for participants to gain
experience in developing personal action plans for
participatory decision making and advocacy, and to
identify the challenges they are likely to face when
implementing these action plans, and possible
solutions to these challenges.

3:00 - 3:30
pm

Coffee break
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TIME
3:30 - 5:00
pm

5:00 – 5:30
pm

SESSION TITLE
Session
7(continued):
Personal action plans
and challenges for
implementation
Session 8: Closing
session

SESSION DESCRIPTION
Presentation and facilitated discussion
Personal/Group work exercise
Discussion/Q&A
Wrap up of Day 2 (Key Learning Points) and
evaluation of the workshop, Moderators: Dr. Myo Ma
Ma Than and Khin Lapyae Win, NAG
Word of thanks
- Mr. Anshuman Varma, CAPSA-ESCAP
Closing remarks
- Mr. Kyaw Swe, Director, DRD, Magway region
-
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Annex II: List of Participants
National Participants:
(1) Mr. Kyaw Swe; Regional Director; Department of Rural Development, Magway Region, Ministry
of Agriculture, Livestock and Irrigation; Magway.
(2) Mr. Kyaw Kyaw Lwin, Deputy Staff Officer, of Rural Development; Ministry of Agriculture,
Livestock and Irrigation; Magway, Tel: 09258214711.
(3) Mr. Aung Win; Staff Officer; Department of Rural Development; Ministry of Agriculture,
Livestock and Irrigation; Magway; Tel: 09-43120705; Email: drd.mgy@gmail.com.
(4) Mr. Myint Lin; Assistant Director; Department of Agriculture; Myingyan District, Mandalay
Region; Tel: 09-2216191; Fax: 066-22085 , 066-22318.
(5) Mr. Kyaw Maung Maung; Assistant Director; Department of Agriculture; District Officer Office,
Department of Agriculture, Sagaing Region; Tel: 072-21622, 09- 2020106; Fax: 072-21622;
Email: kyawmgmg54@gmail.com.
(6) Mr. Than Tun; Assistant Director; Department of Agriculture (DOA); District Officer, DOA,
Yinmarbin; Tel: 071-73062, 09-253431850; Fax: 071-73062.
(7) Mr. Swe; Assistant Director, Department of Agriculture, No.4, Quarter, Yazathing Street, District
Officer, DOA, Shwebo; Tel: 075-21160, 09-97852949, 09-56052661; Fax: 075-21070.
(8) Mr. Myo Kyi; District Chief Officer; Department of Agriculture; District Officer office, DOA,
Monywa; Tel: 071-22803,09-400415914; Fax: 071-26207.
(9) Mr. Thein Lwin; District Officer; Department of Agriculture (District Office), Ministry of
Agriculture, Livestock and Irrigation; Magway; Tel: 09-2221128; Fax: 063-23607; Email:
doa.mgy.mgy@gmail.com.
(10) Ms. Khin Swe Myint; Staff Officer; Department of Agriculture; Mandalay; Tel: 09-975390560;
Fax: 02-77815; Email: naymyohtet@gmail.com.
(11) Ms. Khiang Thant Htike, Staff Officer, Department of Agriculture, Ministry of Agriculture,
Livestock and Irrigation, Magway, Tel: 0943015987.
(12) Ms. Maw Maw Thi, Staff Officer, Department of Agricultural Research, Ministry of Agriculture,
Livestock and Irrigation, Magway, Tel: 09401535735.
(13) Ms. Win Win Mar; Senior Research Assistant; Oil Seed Crops Research Farm, Department of
Agricultural Research, Ministry of Agriculture, Livestock and Irrigation; Magway; Tel: 0943009621.
(14) Mr. Naing Linn Htun; Development worker; Metta Development Foundation; No.44 Shwe Wout
Mone 3rd street, Pathein, Ayeyarwady Region; Tel: 09-794519635; Email:
Nainglinnhtun11@gmail.com.
(15) Mr. Han Nyunt; Farmer Development Association; Magyipin Village, Ywarpalae Village Tract,
Minbu Township; Magway Region; Tel: 09-259195201.
(16) Dr. (Mr.) Myo Win; Vet Sergeant (Organic Team Leader); N.Z.Y Organic Farming and Product
Team; Sinhnitkaung Pagoda St., Gway'gyi qt., Monywa; Tel: 09794342891; Email:
nzyorganic@gmail.com.
(17) Mr. Myat Naing Tun; Chemical Engineer (Organic Organizer); N.Z.Y Organic Farming and
Product Team; Sinhnitkaung Pagoda St., Gway'gyi qt. Monywa; Tel: 09442073341; Email:
nzyorganic@gmail.com.
(18) Ms. Htay Htay Aung; Agronomist; Golden Plain Livelihood Development Services Co-op Ltd.;
No. (95) 7th Floor, 23rd street, Latha Township, Yangon; Tel: 09-799562655; Email:
htayhtayaung1999@gmail.com.
(19) Mr. San Yin; Agricultural Expert; Shan Maw Myae Co. Ltd.; No (243), 1st floor (left), Bo Aung
Kyaw Street (Middle Block), Kyauktada Township, Yangon; Tel: 09-5045897, 09-91009705;
Fax: 01-370969; Email: nl@shanmawmyae.com.
(20) Ms. Khin Mar Oo; Area Coordinator (Mandalay Region); Terre des Hommes Italy; No 63,2/B,
MTP Condo, Shwe Hinn Thar St, 11 Ward, Hlaing Township, Yangon and local office at No,126
B, Taw Win Store St, Ward 19, Myingyan Township; Tel: 09-43198117 (mob),
01511285 (Yangon office), 09795800182 (local office); Email: ac.mdy.tdh@gmail.com,
khinmaroo.nyaungu@gmail.com.
(21) Mr. Kyi Sein; Chairperson; Myanmar Farmer Association; Magway Region; Tel: 09425004276.
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(22) Ms. Khin Myint Myint; Secretary; Myanmar Farmer Association; Mandalay Region; Tel:
09797581676.
(23) Mr. Nyunt Mg; Secretary; Myanmar Farmer Association; Sagaing Region, Tel: 09796567539.
(24) Mr. Sein Than Kyaw; Farmer Association; Nathar Myae Rural Development Group (NRDG);
Ayartaw Township, Sagaing Region; Email: mgkyaw1556@gmail.com.
(25) Mr. Sein Maung; Farmer; Tat Khon, Shwe U Jaung, Tatkone Township; Tel: 09-797663198,
09-420766388.
(26) Ms. San Yi Myint, Assistant Secretary, Myanmar Farmer Association, Kyauk Se Townhsip,
Mandalay Region, Tel: 09400438314.
(27) Mr. Htun Htun Soe, Vice Chairperson, Organic Farming Organization, Salin Township, Magway
Region, Tel: 09401551642.
(28) Mr. Myint Shwe, Vice Chairperson, Farmer Development Association, Magway, Tel:
0925992510.
Economic and Social Commission for Asia and the Pacific (ESCAP) staff:
(29) Mr. Anshuman Varma; Knowledge Management Coordinator; Centre for Alleviation of Poverty
through Sustainable Agriculture (CAPSA), United Nations Economic and Social Commission
for Asia and the Pacific (ESCAP); Bogor; Indonesia; Tel: +62-251-8343277, +62-251-8356813;
Email: varmaa@un.org.
Network Activities Group (NAG) staff:
(30) Ms. Myo Ma Ma Than; Program Manager; NAG; Yangon; Tel: +95 18010751, 09254913560;
Email: myomamathan3@gmail.com.
(31) Ms. Khin La Pyaye Win; Knowledge Management and M&E Officer; NAG; Yangon; Tel:
09971402057; Email: lapyaye@gmail.com.
(32) Mr. Kyaw Soe Than, Program Assistant, NAG, Yangon; Tel: 09428330013; Email:
kyawsoethan.yau@gmail.com.
Workshop Facilitation Team:
(33) Key Facilitator – Mr. Thijs Wissink, Expert on participatory processes, Yangon, Tel:
+959250528540; Email: thijswissink@hotmail.com.
(34) Co-Facilitator – Mr. Yin Nyein; Program Manager; Delta and Costal Program, NAG; Yangon.
Tel: 09-263342172; Email: helloyinnyein@gmail.com.
(35) Co-Facilitator – Mr. Wai Lin Cho; Program Manager; Dry Zone Program, NAG; Yangon. Tel:
09-261276672; Email: mlgwlc09@gmail.com.
(36) Co-Facilitator – Mr. Thant Zin Phyo; Program Quality and Learning Officer; NAG; Yangon. Tel:
09-425307080; Email: thantzinphyo7@gmail.com.
(37) Co-Facilitator – Mr.Nyi Nyi Naing; Program Associate; NAG; Yangon. Tel: 09777216299;
Email: nyinyimin3par@gmail.com.
(38) Co-Facilitator- Mr. Sithu Htun, Project Coordinator, NAG; Dry Zone. Tel: Email:
sithuhtun060@gmail.com,09791944076.
Additional Resource Person:
(39) Dr. Zaw Win Min, CAPSA Consultant; Director- EMPOWER Consultancy Limited; Yangon; Tel:
09797706264; Email:ko.zawwinmin@gmail.com.
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Annex III: Workshop Evaluation Summary

Workshop on Advocacy to Promote Participatory Decision-Making for
Climate-Resilient Agriculture in Myanmar’s Dry Zone
26-28 September 2016, Magway, Myanmar
Workshop Evaluation
Introduction
CAPSA and NAG organized the above-titled two-day workshop from 29-30 September 2016 in
Magway, Myanmar. The objectives of the workshop were to highlight the importance of participatory
decision-making and advocacy for climate-resilient agriculture in Myanmar’s Dry Zone; strengthen
capacities of local and regional governments and development partners to undertake advocacy and
to use participatory decision-making methods; review the key issues facing agriculture in the Dry
Zone; and Review a draft paper on participatory decision-making.
After the workshop the participants were asked to fill out the workshop evaluation. There were
twenty nine participants completed the evaluation from various background, 41% came from
Government ministry or department, 48% from non-governmental organization/civil society (local),
7% from non-governmental organization (international) and 3% from private sector. More than half
participants were male (72%) and 28% were female.
Knowledge and understanding
Most of the participants stated that they fully understand all the workshop content, only one
participant didn’t answer the question. The knowledge and understanding of participants on
Importance of advocacy and participatory decision-making for agriculture in the Dry Zone (Session
2) got the highest rating score of 3.14 (‘Excellent’ – 4 and ‘Poor’ – 1). There were 78.57%
participants stated it as ‘Good’, 17.86% stated it as ‘Excellent’ and 3.57% stated it as ‘Average’. The
second highest rating score of the workshop session was on Identification of prioritized issues for
climate-resilient agriculture in Dry Zone (Session 3) of 3.03. There were 72.41% participants stated it
as ‘Good’, 17.24% stated it as ‘Excellent’, 6.0% stated it as ‘Average’ and ‘3.45’ stated it as ‘Poor’.
Session 4 on Current decision-making practices and options for more participatory decision making
practices got the third highest score with 82.76% participants stated it as ‘Good’, 10.34% stated it as
‘Average’ and 6.9% stated it as ‘Excellent’.
Excellent

Importance of advocacy
and participatory
decision-making for
agriculture in the Dry
Zone (Session 2)
Identification of prioritized
issues for climateresilient agriculture in Dry
Zone (Session 3)
Current decision-making
practices and options for
more participatory
decision making practices
(Session 4)
Stakeholder Analysis
(Session 5)
Strategy and action plan
development for
participatory decisionmaking and advocacy
(Session 6)
Personal action plans
and challenges for
implementation (Session
7)

Good

Average

Poor

Rating
Score

No

%

No

%

No

%

No

%

5

17.86%

22

78.57%

1

3.57%

0

0.00%

3.14

5

17.24%

21

72.41%

2

6.90%

1

3.45%

3.03

2

6.90%

24

82.76%

3

10.34%

0

0.00%

2.97

2

6.90%

22

75.86%

5

17.24%

0

0.00%

2.90

4

13.79%

19

65.52%

6

20.69%

0

0.00%

2.93

2

6.90%

16

55.17%

11

37.93%

0

0.00%

2.69
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After the workshop, how would you rate your knowledge and
understanding of:

Personal action plans and challenges for
implementation (Session 7)
Strategy and action plan development for
participatory decision-making and advocacy
(Session 6)
Stakeholder Analysis (Session 5)
Current decision-making practices and options
for more participatory decision making
practices (Session 4)
Identification of prioritized issues for climateresilient agriculture in Dry Zone (Session 3)
Importance of advocacy and participatory
decision-making for agriculture in the Dry Zone
(Session 2)
2.40

2.60

2.80

3.00

3.20

Areas about which they expected to learn
Most of participants indicated that the workshop has equipped them with the right knowledge to
improve the way they work, only one participant skipped to answer the question. There were 88.9%
indicated that all area they expected to learn has been covered by the workshop while 11% stated
that there is an area they expected to learn hasn’t been covered by the workshop. The additional
topics that participants expected to learn from this workshop were better markets for products and
how to collaborate with government administrator.
Knowledge and skills they will be able to use
There were twenty participants indicated that they will use most of the knowledge and skills they
learned from the workshop in their work (68%), while 24% of participants indicated that they will use
‘About half’. One participant indicated that he/she will use ‘All’ and one participant indicated will use
‘A little’ of the knowledge and skill acquired from the workshop. The reason given that only a little of
the knowledge and skills could be used was because the farmers are not familiar with participatory
decision making process.

Knowledge and skills intended
Nothing,
0%
A little, 3%

All, 3%

About
half, 24%
Most of it,
69%
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Skills learned
Most of the participants indicated that at least half of the knowledge and skills they acquired from the
workshop will be adopted in their work (97%). The participants were then asked to list maximum of
three learning that they acquired from the workshop. There were twenty six of participants answer
the question and 65% of them stated that participatory decision making topic were on of the key
learning they acquired from the workshop. The second highest key learning that participants
acquired were the topic on developing strategies and plans (35%), the third highest key learning
were identification of prioritize issues topic (30%) and the fourth highest key learning was
stakeholder analysis topic (22%).
What will be adopted or changed in daily work
There were twenty six participants indicated that they will adopted or change their daily work and
long term work plan as a result of this workshop. There were 38% participants stated that they will
adopted the participatory decision making in their daily work. There were 19% participants indicated
that they will adopted the identification of main constraints and issues method in their daily work.
Other knowledge and skills that will be adopted by participants as the result of the workshop were
development of strategy and action plan. Two of participants stated that they will adopt most of the
knowledge and skills in their daily work and long term work plan.
The participants that indicated they will not adopted or change anything stated that it is not possible
to apply the learning in daily life.
Planning to train others
There were 96.4% participants stated that they will train others in using any of the new knowledge
and skills they acquired from the workshop. There were 41% participants indicated that they will train
the farmers they work with on the new knowledge and skills they acquired from the workshop, 26%
stated that they will train their staff and 15% stated that they will share the new knowledge and skills
to their colleagues.
In terms of content, there were eight participants indicated that the will teach their target group on
participatory decision making approach. Other knowledge and skills that they will share were stake
holder analysis and prioritization of issues.
Usefulness and quality of the process and logistics
In terms of workshop process, the agenda and flow got higher score than the facilitation and
feedback. The rating score for the agenda and flow was 3.28 (4 – Excellent, 1 – Poor). There were
72.41% participants stated that the agenda and flow was ‘Good’, and the other 27.59% stated it as
‘Excellent’. The facilitation and feedback got rating score of 3.03 with 82.76% stated it as ‘Good’,
10.34% stated it as ‘Excellent’ and 6.9% indicated it as ‘Average’.
In term of workshop logistics, the accommodation got the highest rating score of 3.29 with 71.43%
participants stated it as ‘Good’ and 28.57% stated it as ‘Excellent’. The administrative assistance
during the meeting got the second highest score of 3.28. There were 72.41% stated that the food is
‘Good’ and 27.59% participants stated it as ‘Excellent’.
Excellent

Good

Average

Poor
Rating
Score

Process

Logistics

No

%

No

%

No

%

No

%

Agenda and
flow

8

27.59%

21

72.41%

0

0.00%

0

0.00%

3.28

Facilitation and
feedback

3

10.34%

24

82.76%

2

6.90%

0

0.00%

3.03

Pre-meeting
communication

5

18.52%

20

74.07%

2

7.41%

0

0.00%

3.11

Meeting
facilities

5

17.86%

21

75.00%

2

7.14%

0

0.00%

3.11

Accommodation

6

28.57%

15

71.43%

0

0.00%

0

0.00%

3.29

Food

5

17.24%

24

82.76%

0

0.00%

0

0.00%

3.17
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Administrative
assistance
during the
meeting

8

27.59%

21

72.41%

0

0.00%

0

0.00%

Expectations and overall rating
In terms of participants’ expectations of the workshop, 3% stated it as ‘Excellent’, 76% participants
indicated it as ‘Good’ while 21% said it was ‘Fair’, the rating score was 2.83. The workshop overall
rating score was 3.14 with 86% indicated it as ‘Good’ and 14% said it as ‘Excellent’.
Aspects that could be improved
There are some aspects of the meeting could be improved in the future as indicated by participants
below:
• “Little time for evaluation.” Daw Maw Maw Thi
• “More time.” Daw Khaing Thant Htike
• “More workshop days.” Khin Swe Myint
• “Invite more governmental organisations and parliamentarians.” U Myint Lin
• “More training days.” U Kyaw Mg Mg
• “No. nothing.” U Thein Lwin
• “More workshop days.” U Myo Kyi
• “Everything was good.” U Swe
• “Please invite regional decision makers.” Mr. Soe Lwin Aye
• “Please invite regional administrators for decisions of CRA.” U Han Nyunt
• “For more facts and better, more time is required.” U Zaw Moe
• “More workshop days.” U Aung Win
• “Time is so limited.” U Kyaw Kyaw Lwin
• “Invite also administrative staff.” U Kyi Sein
• “It is better if decision makers participate in the workshop.” U Nyunt Maung
• “Invite more decision makers from departments.”
• “No practical exercise.” Daw Khin Myint Myint
• “More time for each session.” Dr Myo Win
• “It requires inviting more decision makers.” U Myint Shwe
• “If we take more workshop days, better.” U Than Htun
• “Please invite more farmers, governmental so that we could get desired outcomes.” Ma Win
Win Mar
• “No Field study.” U Sein Maung
• “More workshop days.” U San Yin
• “Decision makers and workshop days.” U San Yin
• “More workshop days are required.” Htay Htay Aung
• “More workshop days and provide per-diem and accommodation.” Daw Khin Mar Oo
Additional comments
• “Like, but tiring because we had to rush to finish sessions.” Daw Khaing Thant Htike
• “More workshops for each region's capacity of making decisions.” U Han Nyunt
• “More time is required.” U Kyaw Kyaw Lwin
• “This is a great workshop that few organizations could organize. Like.” U Kyi Sein
• “Good because it is for the goodness of farmers.” U Myint Shwe
• “Workshop is very good. I got a lot of knowledge and issues that farmers are facing.” Ma Win
Win Mar
• “I prefer workshop which trains and asks participants to practice.” Mr. Myat Naing Tun
• “I like this workshop because it is helpful for my organization.” Htay Htay Aung
• “This workshop is perfect. I got diversity of knowledge and skill and then new networks for
future plan.” Daw Khin Mar Oo
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3.28

Annex IV: Workshop Evaluation Form

Workshop on Advocacy to Promote Participatory Decision-making
for Climate-resilient Agriculture in Myanmar’s Dry Zone
29 - 30 September 2016, Magway, Myanmar

Evaluation Form
1. Name (optional): _____________________________________
2. Gender: Male ☐

Female ☐

3. Organization Type (tick one):
Government ministry or Department
Non-governmental organization (international)
Non-governmental organization/civil society (local)
University/research institute
International or bilateral organization
Private sector
Other (please specify)____________________________
4. Is your organization a LIFT Implementing Partner? Yes ☐

No ☐

5. In which region of Myanmar do you work? ------------------------------------6. Did you fully understand all workshop content? Yes ☐
If not, please specify what elements you did not understand:

No ☐

7. After the workshop, how would you rate your knowledge and understanding of:
Excellent

Good

Average

Weak

(4)

(3)

(2)

(1)

Importance of advocacy and participatory decisionmaking for agriculture in the Dry Zone (Session 2)
Identification of prioritized issues for climate-resilient
agriculture in Dry Zone (Session 3)
Current decision-making practices and options for
more participatory decision making practices (Session
4)
Stakeholder Analysis (Session 5)
Strategy and action plan development for participatory
decision-making and advocacy (Session 6)
Personal action plans and challenges for
implementation (Session 7)

8. Has the workshop equipped you with the right knowledge to improve the way you work?
Yes ☐
No ☐
If ‘not’, why not?
9. Is there an area that you expected to learn about but the workshop did not cover?
Yes ☐
No ☐
If ‘yes’, please specify what area:
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10. How much of what you learned (knowledge and skills) will you be able to use in your work?
All (5)

Most of it (4)

About half (3)

A little (2)

Nothing (1)

If you answer “A little” or “Nothing”, please give the reasons why:

11. If you answered ‘All’ or ‘Most of it’ or ‘About Half’, please list maximum of THREE learnings.

12. a. What are you going to adopt or change in your daily work and long term work plan as a
result of this workshop? If nothing, please respond to question 12b.

12. b. If you are not going to adopt or change anything in your daily work and long term work
plan as a result of this workshop, please provide a brief reason:

13. Are you planning to act as a trainer to train others in using any of the new knowledge and
skills?
Yes ☐
No ☐
If ‘yes’, please specify who (what target group) you are likely to train and what content
(knowledge, skills and practices) you will probably include in the training.
If ‘not’, why not?

14. How would you rate the usefulness and quality of the meeting in terms of processes and
logistics?
Excellent
(4)
Process

Agenda and flow
Facilitation and feedback

Logistics

Pre-meeting communication
Meeting facilities
Accommodation
Food
Administrative assistance during the
meeting
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Good
(3)

Fair
(2)

Poor
(1)

15. To what extent did the workshop meet your expectations? (tick box)
Very large (4)

Large (3)

Moderate (2)

Small (1)

16. How do you rate the workshop overall? (tick box)
Excellent (4)

Good (3)

Fair (2)

Poor (1)

17. What aspects of the workshop could be improved in the future?

18. Do you have additional comments on the overall workshop, on what you liked or
disliked?

Thank you for your inputs!
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